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CHARTING THE
COURSE FOR
GROWTH

ebruary 2018 marked
the 28th anniversary of
the City of Sealac, Wash-
ington. While young and
modest in size at 10 square
miles, Sealac is a compact and
bustling community with a
resident population of 28,850
that grows to 171,000 during
daytime hours due to the large
employment base and the
traveling public. And Sealac is
growing - largely due to its loca-
tion. Situated halfway between
Seattle and Tacoma, Washington,
the city is home to the Seattle-
Tacoma International Airport -
the 9th largest airport in terms
of passenger count,and one of
the fastest-growing in the Unit-
ed States.
“Everything we do commer-
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THE CITY OF SEATAC

WHAT: A city of 28,850

WHERE: Northwest Washington,
between Seattle and Tacoma
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cially and economically is tied, in some fashion, to
the airport,” says City Manager,Joe Scorcio.“Not just
the hotels, but all of the corollary businesses that
support the airport. We've got about $465 million
worth of construction going on outside of the air-
port and a comparable amount of activity going on
inside the airport — nearly a billion dollars of active
construction.” So, Sealac capitalizes on its intercon-
nectedness with the airport, developing around its

Washington,” he notes. And these connections will
soon reach the east side of Lake Washington, the
suburbs of Bellevue and Kirkland and south to Taco-
ma - regions that are experiencing development as
well.

“One of the biggest infrastructure projects that we
just completed was the 28th/24th Avenue Exten-
sion, which connected us to the neighboring city of
Des Moines and opened up quite a bit of real estate
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The fun never stops here. There are plenty of places to stay—and play —
in Seattle’s Backyard, Seattle Southside. With so much to see and do,
it’'s the perfect home base to get the most out of your Seattle vacation.
Plan your itinerary at ExplorelnSeattleSouthside.com
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transportation channels to support its businesses
and residents. Indeed, the city slogan is: ‘every-
where’s possible.”

Jeff Robinson, Sealac’s Community and Economic
Development Director, talks about the city’s current
and future connectivity: “We are already at the hub
of interstate and state highways, the international
airport,and three light rail stations that feed to
the north, downtown Seattle, and the University of

in both cities for economic development activity,”
Robinson says. This endeavor will not only bolster
employment within the area, but also enhance
the existing transportation routes, providing direct
access to the airport from the south, which will
help with traffic problems and congestion issues on
International Boulevard, which serves as the major
north / south thoroughfare in the city.

One of Sealac’s newest private developments,

Seattle Southside Regional Tourism Authority Strengthens Our Community

At Seattle Southside Regional Tourism Authority, we
believe we are stronger together. That is why the cit-
ies of SeaTac, Tukwila, and Des Moines came together
over a decade ago and began promoting the region to
prospective travelers as Seattle Southside. For many
years, the destination was successfully promoted as
an idyllic home base for visitors to the Greater Seattle
Area; but the driving force behind the united brand,
City of Tukwila’s former Tourism and Marketing Direc-
tor, Katherine Kertzman, always believed there was
more to be done.

It wasn’t until 2014 that Seattle Southside hoteliers
petitioned the cities to create a self-assessed tourism

www.exploreinseattlesouthside.com

promotion area fund to increase funding for tourism
marketing and promotion. In 2015, Seattle Southside
Regional Tourism Authority was established as a sep-
arate legal entity, and the official destination market-
ing organization for the three cities.

The RTA staff works tirelessly to promote Seattle
Southside as a premier destination for domestic

and international leisure and business travelers. The
combined efforts of the RTA staff, board of directors,
hoteliers, advisory committee members, and com-
munity at large have created a powerful, economic
machine that will continue to promote and support
the region for years to come.
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While the state of Wash-

ington does not give its

cities much opportunity
to offer incentives to
developers, Robinson

believes that SeaTac still

has some built-in advan-

tages that are attractive

to developers.

planned as a consequence of the 28th/24th Avenue Extension, will
be a 460,000-square-foot industrial building in the Des Moines Creek
North Business Park that is being constructed by Trammel Crow-a
project that will create approximately 400 new, permanent jobs. The
building is a result of an overall development strategy that, according
to Robinson,“has and will continue to play a huge role in the eco-
nomic health of the city”

Economic vitality in Sealac also means maintaining a large portfo-
lio of lodging options.“We're a 24-hour city,” Scorcio states.“We have
a tremendous amount of hotels in the city. We are in the process
right now of adding around fourteen hundred hotel rooms in the city,
which will bring the total to approximately six thousand.”

Another large project soon to break ground is a new addition to the
corporate headquarters of Alaska Airlines, which already calls Sealac
its home. Construction for a new campus, to be called Copper River,
will begin this summer on property recently bought by the airline.
The project will include the redevelopment of an old hotel and

apartment site.

Because Sealac has little room for expansion,
and is surrounded by other jurisdictions, much
of its growth and expansion is, necessarily, infill.
“What little parcels there are, are acres — not
hundreds of acres,” Scorcio explains.“So, we do
not have a comprehensive growth plan in that
sense; we have a redevelopment plan for the
city. Virtually everything that occurs in the city
means something else being torn down and
something new is built in its place — which, for
a suburban city is another thing that makes us
unique. Normally, only a big central city gets to
that point, while suburban cities get to stretch
and grow. We're redeveloping within our foot-
print.”

While the state of Washington does not give
its cities much opportunity to offer incentives
to developers, Robinson believes that Sealac
still has some built-in advantages that are
attractive to developers.“One of the benefits of
doing business here in Sealac is that we don't
have any local business and occupation tax,”
he explains.“We have no utility tax. We have a
business license fee based on the number of
employees, but not taxes per employee. We're a
low-tax city and | think that helps bring people
into town to do business.”
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Another advantage is Sealac’s relative economic
strength, and its streamlined permitting processes.
“We've been able to manage the city in a fiscally
responsible manner over the last few years,” Scor-
cio says.“We have no debt as a city. We have strong
strategic reserves in all our funds and accounts. The
city is run very much, and effectively, like a business.
And we've spent the last five years significantly
streamlining our development regulations and pro-
cesses. If youre a suburban city that’s growing, and
you're doing new housing developments and new
subdivisions, you have a very different development
code than one that is based almost entirely on rede-
veloping everything. You just have to have different
standards, and we finally have a development code
that reflects that”

In terms of residential development, Scorcio
mentions two types: “We are still seeing apartment
development at two levels — market rate and senior
housing - both of them driven mostly by proximity
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to light rail and our bus rapid ride system. There are
still some larger tracts of land where some tradi-
tional single family housing is going in — larger in
the sense of maybe a dozen homes, but no large
subdivisions.” Regarding its population, Sealac is an
extremely diverse community — a minority-major-
ity municipality in terms of its ethnic makeup with
approximately 70 languages spoken by its residents.

And then there’s the airport, whose relationship
with the city is synergistic. Scorcio explains,“We
have a new ILA, an interlocal agreement with the
Port of Seattle, the managing entity of Sea-Tac
International Airport that is part development
agreement and part relationship agreement. We've
had an interlocal agreement with them for 22 years
but just last February, the newest version of the
agreement went into effect and it is radically dif-
ferent from its predecessors. It's now based on the
idea that as the airport succeeds and grows - the city
succeeds and grows with it”

CWA Consultants

CWA Consultants specializes in structural and non-structural
plan review, code consulting and structural design. Our goal
is to provide quality plan review services that are delivered
on time and on budget. We're committed to helping our
clients with all aspects of the plan review process.

Specific services include:

® Structural and non-structural plan reviews.

® Fire and Life Safety, Energy, Mechanical, Accessibility,
Plumbing, and Sprinkler.

® All types of building construction, with a specialization
in wood construction.

www.cwaconsultants.net

CWA Consultants, 8675 E Caraway Rd, Port Orchard, WA
chuck@cwaconsultants.net

360.871.5433

“The airport cannot pay property taxes, because
it's a separate government entity,” Scorcio continues,
“but they have agreed to pay a community relief
amount that compensates, in part, for not paying
property taxes to the city. We are able to provide
police officers and provide some general govern-
ment support that normally property taxes would
pay for. Airports are very different than other private
development because the types of buildings and in-
frastructure they have to have is unique to airports.
And so, our agreement with them recognizes those
unique features and allows us to move smooth-
ly through them. We're working hand-in-hand on
transportation projects at a new level. We have a
streamlined permitting system that expedites the
ability for the airport to grow and do what it needs
to do”

“So, this is a watershed moment for the city,” says
Scorcio, in conclusion.“Because it now allows us to
address the fact that we have a very large property
owner - 42 percent of the city is the airport - that
is now contributing to helping make our city better,
stronger, and safer, as we move forward.”

PREFERRED VENDORS

m Seattle Southside RTA

www.seattlesouthside.com

Seattle Southside Regional Tourism Authority is a national
award-winning destination marketing organization and the
official destination marketing organization for SeaTac, Des
Moines, and Tukwila - three cities near Sea-Tac International
Airport. The organization markets Western Washington to
leisure and business travelers, as well as meeting and event
planners. Seattle Southside RTA is funded by a self-assessed
hotel fund and supported by a lodging tax from the cities of
Sealac, Tukwila, and Des Moines.

m CWA Consultants
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