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BUCKLES-SMITH

n 1939, two Westinghouse salesmen decided oldest and most experienced distributor in Northemn
they wanted to make a difference in the electri- (alifoia and a leading independent supplier, with
cal distribution arena,so Bob Buckles and Gene eight locations in Northem Califomia and nearly $9
Smith formed Buckles-Smith Electricina two-story,  million in local inventory.In a nod to their success,
- wooden building in San Jose, Galifonia. To this day; it Electrical Wholesaling magazine ranks the company
remains true to its original vision: supplying consoli- in the top 200 electrical distributors by revenue.
dated, on-time delivery of electrical power,automation, Business View recently spoke with Buckles-Smith
and control products. representatives Art Cook (President & CEOQ), Eric
Now based in Santa Clara, Buckles-Smith is the Peschke (VP of Operations),and Thea Copeland

INDUSTRIAL AUTOMATION,
ELECTRICAL SUPPLIES

BUCKLES-SMITH

WHAT: A supplier of industrial automation and
electrical supplies

WHERE: Northern California st v

WEBSITE: www.buckles-smith.com
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(Director of Marketing) about the firm’s long-time commit-
ment and success in the electrical distribution market. The
following is an edited version of that conversation:

BVM: What types of services do you offer?

Copeland: “Services and solutions is a major part of our
operations group and a big differentiator in the market.
Originally, we were working with large OEMs and sophis-
ticated end-users in the industry, meeting their requests
as they were brought to us.We developed that into a core
competency which we leveraged throughout the market.
Ultimately, the services we provide result in different valu-
able business outcomes for our customers,who include
OEM s, industrial end-users, institutional end-users, utilities,
and contractors.’

Peschke: “We help customers through assemblies, and
design componentry into their systems; our technical sup-
port team works with them to provide the right manufac-
tured product and the right solutions and services. It could
be product design, proof of concept,and we do actual
prototype builds and assemblies ourselves in our facilities.

CHANNEL FoRop
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We also have enclosure modification capabilities, where
we take standard, stock-manufactured enclosures and do
a tum-key modification to the design using the customer’s
prints.We do kitting,so customers have a whole kit of
products available when they need it. We offer Managed
Inventory programs,and were constantly looking to add
services and capabilities to our team and the portfolio we
offer”

Cook: “Our footprint runs all through central and north-

BUCKLES-SMITH

erm Califomnia.We'e fortunate that the customer base is spread across
several industries, from food processing and beverage, to semi-conductor
and high-tech manufacturers, bio-tech life sciences, pharmaceuticals,and
petrochemical. We have five refineries in the immediate San Francisco
Bay area.We have a lot of water,wastewater,and infrastructure build out.
This is a very diverse market, so we have domain experts assigned to each
of those specific customer industries to help us provide greater insights
into their industry productivity”

BVM:Why is it essential to maintain a connected network of manufac-
turers and distributors?

Peschke: “On any given job, multiple manufacturers are required.One
manufacturer can't produce enough product to build a complete machine
or do a complete job.We have the expertise in-house to represent dozens




VeriSafe"

Safety

EVERY 30 MINUTES A WORKER IS
SEVERELY HURT FROM ELECTRICITY

AND THE COSTS ARE SURPRISING

$200,000 to $320,000

INDIRECT COSTS o

Property Damage and Repair, Training and
Compensation for Replacement Workers, Fines for
Workplace Safety Violations, Administrative Costs*

$50,000 to $80,000
DIRECT COSTS o

Workers’ Compensation, Medical
and Legal Expenses™*

18.3%

Facilities experienced a
personal injury when using
hand-held voltage test
instruments***

VeriSafe™ Absence of Voltage
Tester (AVT) minimizes risk
by performing voltage
verification testing before
equipment is accessed —

every time, every test.

VeriSafe

ABSENCE OF VOLTAGE TESTER

***H. L. Floyd and B. J. Nenninger, "Personnel Safety and Plant Reliability Considerations in the Selection and Use of Voltage Test Instruments," IEEE Transactions
on Industry Applications, vol. 33, no. 2, pp. 367-373, 1997. *F. A. Manuele, “Accident costs: Rethinking ratios of indirect to direct costs,” Prof. Safety, pp. 39-47,

! o

36.7% 11.7%

Reported near Facilities experienced
misses of personal interruptions to plant operations
injury due to voltage testing incidents

VeriSafe™ AVT

Prevents direct exposure to
electrical hazards and determines
voltage status before equipment
is accessed.

RE-TEST THE TESTER

For more information visit pages.panduit.com/safety

Indirect Costs Q = $100K

Direct Costs ' = $100K

Traditional Method

Determining absence of voltage with
hand-held testers presents a risk of
exposure to electrical hazards.

RE-TEST THE TESTER

PaNpult

infrastructure for a connected world

Jan. 2011. **R. B. Campbell and D. A. Dini, Occupational Injuries From Electrical Shock and Arc Flash Events. Quincy, MA: Fire Protection Research Foundation, 2015.
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of different manufacturers on a jobsite or machine and
coordinate different manufacturer brands that provide the
right solution for the contractor on a commercial build or
the OEM whos designing and building the machine’”

Cook: “We not only work with end-users and machinery
builders, but with contractors and system integrators that
have very specific industry knowledge. We are a distributor,
we don't manufacture product. What we've seen more
and more with the ecosystem of the end-user is that
contractors are interested in applying our assembly capa-
bilities to pre-fabricated assemblies. This reduces time on
a jobsite, increases the contractor’s efficiencies,and helps
make them more profitable”

BVM: How is technology impacting your operations?
Peschke: “Intemally, we're putting in warehouse man-
agement systems to increase efficiency and accuracy of

our distribution systems.Wetre using technology to help
maximize the delivery system to customers using GPS
and routing guides. Bay area traffic is not fun to deal with,
so wetre constantly trying to improve our logistics model”

Cook: “We've done quite a bit of investment in digital
journeys.Wete a pioneer in the electrical distribution
industry (EDI) - aiding customers with platforms for
conducting transactions electronically and providing
services to scrub and normalize their data, which helps
them utilize electronic technologies for purchasing and
production needs!

BVM: We understand you have a new sustainable state-
of-the-art building.

Cook: “Yes. It's a three-acre campus with two buildings.
Wete just in the process of moving into the second build-
ing. It used to house the largest tortilla manufacturer in

tory compliance is important.

waiting to happen.

Design-First Thinking Means Safety is No Accident

Electrical safety is a top-of-mind issue for manufacturers, but the challenge of balancing
safety and productivity remains an issue. Delivering products that can both keep workers
safe and maintain high productivity are critical, especially for those industries where regula-

These are among the key findings from a new electrical safety survey commissioned by Pan-
duit®, an electrical safety and connectivity industry leader. The survey of nearly 500 industry
professionals in both plant operations and building design found electrical safety technology
is a highly sought-after solution for maintenance and operations teams.

“Nowhere is the need for worker protection more apparent than the area of electrical safety,
so it’s important to fill the information gap regarding code changes and the technologies that
will keep people safe,” said Bob Krisel, Vice President, OEM at Panduit.

Electrical safety in the workplace begins with design and relies on the development and
communication of an effective safety program, inclusive of all employees, and that provides
continual safety training and program updates. By design and practice, workplace electrical
hazards must be considered before other factors, because ignoring prevention is an accident

To read more findings from Panduit’s survey, visit
https:.//pages.panduit.com/electricalsafety-wpl
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Floating cities. Flying cars.
Start living the future you
dreamed of as a kid with
one simple upgrade.

DECORA SMART™ LIGHTING CONTROLS
Enjoy comfort, safety, and lower energy bills with
an automated home ecosystem that’s easy to

install — controlled by your smartphone or tablet.

Learn more at Leviton.com/DecoraSmart

LEVIT.®
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North America.We converted it and we're now the largest
electrical distribution company in the Bay area under this
campus, serving both industrial and commercial custom-
ers.We designed it around work flow that would encour-
age collaboration and be attractive to Millennials,and
Generations X and Y, by having soaring open spaces, lots
of natural light,and built-in collaboration spaces.We think
we got it right. Thanks to our designers and architects

its quite a showpiece - even for Silicon Valley standards.
Across the company there are about 150 employees, 80
of which call this location home”

Peschke: “We also designed it to be energy conscious,
meeting all the Galifornia Title 24 energy consumption
requirements.We put in high efficiency lighting, occupan-
cy centers, controlled outlets,as well as hydration stations.
In the three months we've been in the building,we've
eliminated the use of almost 20,000 water bottles just by

including those stations.”

BVM: What sets you apart from the competition?

Copeland: “Our culture really differentiates us.Having
a clear vision of what is most important to our business
strategy and building on that with our four pillars: being
vital to our customers’ operations; being the preferred
channel to market for manufacturers; being involved in
the communities where we live and work; and creating
an engaging workplace for our employees.”

Cook: “Being a regional independent of scale is proba-
bly the best position you can be in for serving your cus-
tomer base and that applies to any market throughout
North America. Regional of scale means we have the
money to invest in our business to provide career oppor-
tunities for our employees and provide better solutions for
our customers. Being independent allows us to be flexi-

For more than a century, Leviton has led the
industry in providing the widest range of
product choices for smart professionals.

Leviton is the largest privately-held global
provider of electrical wiring devices, data

connectivity solutions, and lighting energy
management systems. We established our
business by designing and developing effi-
cient, reliable, and convenient ways to deliver
and manage electricity. Today, our global ca-
pabilities, including data infrastructure sys-
tems and energy management solutions, are
the foundation for our future growth.

www.leviton.com

THE SMART CHOICE
FOR OVER 110 YEARS

Our success comes from our collaborative,
partnership-oriented culture. We’re commit-
ted

to nurturing our strategic relationships, and
it shows in our loyal customer base and our
long-term business partnerships, as well as in
the tenure of our workforce. As a family-run
company,

we believe in investing in our people and
fostering an environment of integrity and
respect. These beliefs come through in every-
thing we do. At Leviton the future is ON, learn
more at www.leviton.com

LEVIT.®
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ble and adaptable.We understand the business climate,
the employment challenges that they face, so we really
understand our customers’business.

“The other thing that sets Buckles-Smith apart is our
focus on industrial markets. Our engineers know their
technology and are very good at helping find the right
solutions for our customers. That expertise is hard to
come by —with almost 80 years of industry experience
in this organization we are the #1 industrial supplier in
northern Galifornia’”

BVM: What’s your forecast for Buckles-Smith five years
from now?

Peschke: “We'e in a very tight labor market. Unem-
ployment on the peninsula is just short of three percent,
which means we've got to do everything in our power to
help customers be more efficient. That's what our whole

Martin B.
Distribution

services focus is about. In terms of product technology; |
believe lighting controls is one of the biggest areas where
we'e going to see growth. Its a very interesting area for us.
We come from the world of industrial automation, where
wete helping our customers run factories and smart
machines in production facilities all over the world.Were
now moving into building automation and lighting con-
trols, which will help our commercial customers operate
their buildings more efficiently”

Cook:“The turnover rate at Buckles-Smith is one-third
of that for the industry and,as we expand,we continue to
attract employees. Part of our ‘Give BacK initiative has re-
cently included matching funds that our employees raised
on their own to help customers who lost their homes
in the Napa Valley fires.We support the March of Dimes
Walk, help coach local sports teams - if its important to
employees, it’s important to us.’

GET

WIRED

Uup!

MADE IN AMERICA. Since 1989, we’ve been
committed to engineering, manufacturing, and
delivering the highest-quality products, all of
which are made right here in McKinney, Texas.
By sticking to our “Made in America” roots,
we’re doing our part to ensure quality products,
a strong economy, and the bright future of our
communities. There’s no cutting corners — just
the long-held tradition of getting our hands dirty
in the name of higher standards.

)j;) ENCORE WIRE

1.800.962.9473 | encorewire.com
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© 2018 Encore Wire Corporation. All Rights Reserved. Encore is a trademark of Encore Wire Corporation

PREFERRED VENDORS

m Panduit Corp.

www.panduit.com

Panduit Corp. was founded in 1953 and is headquartered in
Tinley Park, Illinois with locations worldwide. The company devel-
ops physical infrastructure management solutions; offers electrical
and networking products; cabinets, racks, and cable management
products; abrasion protection and heat shrink products; cable ties
and accessories; copper systems; enclosures; fiber systems; identifi-
cation products; intelligent systems; outlets and faceplates; power
and environmental monitoring products; routing and pathways;
safety and security products; supports and fasteners; tools; wiring
duct; terminals; power connectors; and grounding products. Panduit
Corp. serves education, computing, network, operations, storage,
healthcare, government, energy, machine building, and shipbuilding
industries through a network of electrical, electronic, network, and
industrial automation distributors worldwide.

m Leviton Manufacturing Company, Inc.

www.leviton.com

Leviton is the largest privately held manufacturer of electrical
wiring equipment in North America. It produces electrical light sockets,
receptacles and outlets, switches, dimmers and other lighting control
systems, wire, power cables, power cords, wall and ceiling occupancy
sensors, wall plates, datacom, and other electrical products. Leviton is
most famous for its Decora wall switch, the flat low profile form factor
which replaced the standard toggle switch in many homes and offices.
Leviton currently has operations in more than 85 countries on 6 conti-
nents, and employs approximately 6,500 persons. Its products include
over 25,000 devices and systems.

m Encore Wire Corp.

www.encorewire.com

Founded in 1989, Encore Wire began its legacy as a residential
building wire manufacturer in a 68,000 sq. ft. building in McKinney,
Texas. Twenty-nine years later, we have grown organically into a
430-acre campus with over two million square feet under roof. Today,
Encore Wire offers building wire in both copper and aluminum for
residential, commercial and industrial applications.

m Acuity Brands Lighting

www.acuitybrands.com

As the leading lighting manufacturer in North America, we have
what you need. Our portfolio of more than a million product configu-
rations ranges from luminaires with simple wall-mounted dimmers, to
sophisticated lighting control networks, to integrated building man-
agement systems. Local service from a global company, with the brands
you trust.

Your Lighting &
Controls Partner
from Inspiration
to Realization.

- S

<SAcuityBrands.
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AS FEATURED IN BUSINESS VIEW MAGAZINE

Business View Magazine Business View Caribbean
www.businessviewmagazine.com www.businessviewcaribbean.com
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